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SECONEN INFCRMATION
Assistant to the Director

;?_Tﬁ* 25X1A9a:
Security O0fficer, CIA '

Publie Relations Policy for CIA

1. I couldn't agree with you more on many of the pointe you develop
in your study of a Public Relatlions Policy for the Central Intelligence
Agency. I am not entirely in accord with others. But for a Security
Officer to attempt a rhetorical exchange with a public relatione expert
whose forte is the written word would certainly be the height of folly.
So I will 1limit myself to a few pertinent commente on this question of
a "silent service" vs a "not-so-silent service".

2. Your sections on "Internsal FPublic Relations® and ®Interigency
Public Relations® are particularly apropos and timely. To these I would
add a paragraph sntitled "Public Helations and the Smear®. You have seen
such comments as these appearing in the preses the young socislite CIA
agants; tho soclalites in CIA; the Ivy Leaguers in CIA; CIA as the haven
for misfits; nonesoclialites snowdrifting Qenersl fmith with resignations;
the CIA loaded with Commles, eto. The application of public relations
techniques to offset such publicity would appear to me to be one of the
primary tasks of the public relations office. _

3. I would like to comment on this statement appearing in your paper
end the general theme to emphesize the overt eside of intalligence: 9The
sooner we acknowledge that the overt activitics of intelligence are normal
gverydey functions that a govermment must exercise if it is to exist, the
soonsr people will accept Intelligence as a routine part of the policy-
making processes of government." You yourself on an oceaslon when we
wanted to eliminate a "cloak and dagger" reference from an article said
that articles which sell are not those emphasizing the overt side of ine
telligence. Stories on espionage, I am sure, would go much better than
handouts rehashing the National Security Act of 1947 and the coordinating
and overt functions of CIA. In other words, the stald side of our faoe
will gradually disappear end the glamorcus esplonape side emerge.

L. It has been saild that CIA will be remembered more as z result of
one bad mistake than a hundred good deeds. It is also & truiem that the
creation of a poor security atmosphere as a result of too much publicity
will do morse to wreck our reputation than all the preventive work dens so
far or which could bs done by public relations. For, ag one well known
correspondent wrote on 2 December 1951, "The secrecy surrounding this
Agency has never besn egqualed by any other Government office and most
Washington officials concede that if a spy system isn't secret, ils of
no valua." 7The tenor of our Government and of our peoplie from the
President on down is to cmphasize securlty.
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S. The dilemma 1s this: Public Kelations must constantly feed the
press additionel bits and pleces of intelligence. Newspapermen will not
accept old stuff nor a rehash of trite meterial. These bits and piecces
" eventually result in an accurate picture of what the Agency does or,
more important, hasn't been gble to do. And shortly, the picture is
elmowt complete. To paraphrase the Chinese saying, the picture is the
recuit of m thousand words.

6, While we should not be bound by the experience of other intel-
ligence agencics unless it is beneficial to us, the experience of the
French snd British intelligence organizations should not be ignored.
Neither has permitted any publicity about its activities. Conditions
in the three countries are not so different that this tradition should
be overlooked in our analysis of a public relations policy for CIA.

7. I have no objections whatsoever to your recommendations and
look forward to an adhoc committice review of thls problem. I dontt
think it would add anything to expand my comments in this memorandum
to a treatise on security vis-a-vis publie relations.

LI
wiigal o D}
[ES V,f

fmid - |
”‘_f;‘é 2743 SHEFFIELD FIMARDS
TS/ Colonel, GEC
T&F0
FMW:me
Distribution /
cc: Files, SCS -
Chrono., 3SCE&
Filed: NSC "/
PUBLIC RELATIONS
o 3V
NI
Approved For Relea&?%ﬁbﬁthMOZ : CIA-RDP78-04007A000500090004-4

N EEE I

s,
L



